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How a Banking Institution Modernized IT

Without Compromising Security or Daily
Operations

Facing pressure to modernize, this banking client partnered with
Contego to unify security and infrastructure change with minimal risk.

Executive Summary

A banking-sector organization needed to modernize an aging IT environment while protecting day-to-day
operations and maintaining confidence in security. Contego Solutions stepped in as a single partner across
infrastructure design, strategic planning, and hands-on support. The result was a smoother modernization effort
that strengthened alignment between security and infrastructure without disrupting the business.

Challenges

e The client needed one partner to lead both security priorities and infrastructure design across a complex I'T
environment.

e Modernizing core systems carried significant operational risk, making downtime and user disruption
unacceptable.

e Security and infrastructure decisions had to stay tightly aligned in a business environment with little room for
error.

e The existing IT environment needed modernization to better support resilience, stability, and future business
demands.

e |Internal teams required strategic direction and practical execution support to move forward with confidence.

Contego’s Approach Solutions

Key Actions: e An integrated modernization approach
connected security priorities with infrastructure

Contego assessed the current environment and
shaped a modernization path that balanced
security, resilience, and continuity.

The team provided strategic guidance to align
Infrastructure decisions with the client’s
broader operational requirements.

Contego supported infrastructure design
activities with hands-on execution to turn plans
Into controlled improvements.

Changes were coordinated carefully to reduce
Implementation risk and avoid disruption to
business-critical operations.

Contego served as a single point of

planning instead of treating them separately.
Partner-led design and execution gave the
client both strategic oversight and practical
delivery support.

Operationally sensitive change management
reduced risk while enabling steady progress
toward a modern IT environment.
Infrastructure improvements were guided by
business continuity needs, helping protect daily
service delivery.

Security support was embedded throughout
the engagement to strengthen confidence in
modernization decisions.

accountability across planning, support, and
modernization decision-making.

The Result

The client modernized its IT environment with a structured approach that protected day-to-day
operations.

Security and infrastructure efforts moved forward together, reducing friction and improving I'T
decision-making.

The organization gained a trusted partner capable of guiding strategy and executing critical IT
changes.

Modernization progressed with less operational risk, giving stakeholders greater confidence in the
transition.

Hands-on support helped the client advance change without overwhelming internal teams or
disrupting service.

Modernize Without Disrupting

“We needed a partner who could handle everything the Business

from security to infrastructure design, and Contego

delivered. Their strategic guidance and hands-on If security, infrastructure, and operational

support helped us modernize our IT environment continuity all matter, Contego can help

you move forward with confidence.

Talk To Contego

without disrupting operations.”
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