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How a Non-ProMt Ended Recurring IT 

Issues with Always-On Managed Support

Facing repeated disruptions and unreliable support, the organization 

gained stable operations, stronger security, and a trusted IT partner.

Executive Summary

When recurring IT issues and downtime began undermining day-to-day operations, this non-pro�t needed more 

than occasional troubleshooting. Contego Solutions introduced a managed IT model built on 24/7 monitoring, 

proactive support, and ongoing oversight of networking and security. The result was a fundamental shift from 

reactive �re�ghting to dependable IT management and greater organizational con�dence.

Challenges

Recurring technical issues interrupted staff productivity and forced the organization into constant reactive 

troubleshooting�

Unplanned downtime disrupted day-to-day operations and reduced con�dence in the reliability of core IT 

services�

Limited proactive oversight left networking and security exposed to avoidable issues and escalating support 

risk�

Without a trusted IT partner, internal teams carried the burden of unresolved problems and inconsistent 

support�

An ad hoc support model made it dif�cult to prevent repeat incidents or maintain stable IT performance.

Contego’s Approach

Key Actions-

Established 24/7 monitoring across the IT 

environment to detect issues early and reduce 

the chance of service disruption�

Shifted support from break-�x responses to a 

proactive service model focused on prevention, 

stability, and continuity�

Assumed ongoing management of networking 

and security to create clearer accountability and 

more consistent oversight�

Worked as the organization’s primary IT 

partner, resolving recurring problems instead of 

repeatedly treating symptoms�

Provided responsive operational support that 

gave staff a dependable path for handling 

technology concerns as they arose.

Solutions

Around-the-clock environment monitoring 

improved visibility into potential issues before 

they affected users or operations�

A prevention-focused managed IT model 

reduced recurring disruptions and strengthened 

day-to-day service reliability�

Integrated oversight of networking and security 

simpli�ed IT management and improved 

operational consistency�

A single accountable partner brought structure, 

responsiveness, and trust to the organization’s 

IT function�

Continuous support coverage helped the non-

pro�t stay focused on its mission instead of 

ongoing IT �re�ghting.

The Result

The organization reported that recurring IT issues were eliminated, reducing routine disruption 

across daily operations�

Downtime was reportedly eliminated, giving staff a more stable technology environment to 

support their work�

IT management shifted from reactive problem-solving to a more dependable, proactive operating 

model�

Leadership gained con�dence in a reliable partner that could manage networking and security with 

consistency�

Internal teams spent less time dealing with repeated technical problems and more time focused on 

mission delivery.

“Contego has completely transformed how we 

manage IT. Their 24/7 monitoring and proactive 

support eliminated recurring issues and downtime, 

while their team handles everything from networking 

to security with precision. We �nally have a reliable IT 

partner we can trust.”

Eliminate IT Disruptions 

Before They Spread

If recurring issues and downtime are 

slowing your team, partner with Contego 

for proactive support and dependable IT 

management.
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